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Disasters Emergency Committee (DEC)04

“There are hundreds of 
thousands of refugees in the 
troubled parts of this world; 
impoverished, many hungry, 
frequently desperate. They call 
them “displaced” but that does 
not begin to describe the misery 
of those pushed out of their 
homes, separated from family 
and friends and nearly everything 
that makes life worth living.” 
– Jonathan Pryce

Building Trust

Strategic Objective 2

Google YouTube page 
DEC have a designated ‘Nonprofit’ channel 
on YouTube (http://www.youtube.com/
deccharity). The DEC videos on YouTube 
have been viewed over 113,000 times

Our AGM and Annual Report are other 
key ways we build trust. This year 
the AGM was generously sponsored 
by Tradition and held at the Emirates 
Stadium. It focused on the topic of  
Disaster Risk Reduction (DRR) with 
speakers from the UN and the Global 
Platform on DRR.

Three appeals were promoted through 
Google using a Google grant and 
the DEC was selected as one of  the 
YouTube Non-Profit charities. YouTube 
run this for selected organisations that 
have compelling stories to tell. The 
Amec Awards 2008 gave a Bronze 
award to Durrants for ‘Best use of  
measurement for a single event’ for 
the DEC Myanmar Cyclone Appeal 
coverage. DEC videos on YouTube 
have been viewed over 113,000 
times. Having all of  the appeal videos 
gathered together gives a sense of  
credibility, reliability and history and 
informs new audiences about the work 
of  the DEC.

We provided an update of  appeals 
activity during 2008 in a Christmas 
thank you e-message to supporters.

Given the polarised nature of  the public 
debate over the Gaza Crisis Appeal we 
decided to use a voice-over to avoid 
personalising the appeal.

Helena Molin-Valdes, UN
“I was honoured to have 
filmed the Burma appeal.” 
– Stephen Fry

“I saw how the cyclone had 
caused widespread devastation 
of peoples’ lives, destroyed their 
homes,  roads, jetties, water and 
sanitation supplies and electricity 
systems. I was only too happy 
to help, when the Disasters 
Emergency Committee asked 
me to present a public appeal for 
funds on television in May 2008.  
     The British public, as they 
always do, gave what money they 
could. The donations in turn are 
vital to facilitate the essential work 
that the DEC Agencies do.”

– Actor Damian Lewis

We have relied heavily on well-established actors to add personal 
endorsement to our appeals and reassure potential donors. Juliet 
Stevenson, Stephen Fry, Jonathan Pryce, Damian Lewis, Daniella Nardini 
all lent their support in the last year while both Her Majesty the Queen 
and JK Rowling made generous and public donations to DEC appeals. 
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One: Reviewing  programmes 
and facilitating learning:
We held three learning workshops 
in 2008 focussing on the areas 
for improvement identified in the 
accountability assessments. Topics 
included Organisational Learning, 
Accountability to Beneficiaries and 
Delivering on Humanitarian Standards. 
Guest speakers from ALNAP and 
the Humanitarian Accountability 
Partnership joined the Member 
Agencies to share best practice on 
dealing with some of  the biggest 
challenges to the successful delivery 
of  humanitarian aid.

‘Upholding humanitarian standards’ 
is one of  our Accountability Priorities 
and Member Agencies’ successes and 
challenges in this area are reported to 
the Secretariat as part of  the regular 
appeal monitoring. In the past year 
this has been the focus for two DEC 
Monitoring Missions: accountability 
to beneficiaries was a major plank of  
the Bangladesh Monitoring Mission 
and for DR Congo the emphasis is on 
adherence to People in Aid principles. 

Two: Strengthening 
accountability to stakeholders
We further strengthened the DEC 
Accountability Framework in 2008 by 
introducing a new policy requiring our 
Member Agencies to commission and 
publish independent evaluations of  
their emergency programmes in receipt 
of  DEC appeal funds. As a minimum, 
summaries of  the evaluations will be 
published on the Member Agency 
websites with a link on the DEC website. 
We have also commissioned two 
independent reports on Bangladesh 
and Myanmar for the BBC.

To further promote trust we have 
published an Open Information Policy 
which reinforces our commitment to 
openness and leadership in public 
accountability through timely and 
transparent reporting. We have also 
developed a Complaints Policy, 
enabling stakeholders to seek and 
receive responses to their concerns. 

Plans for the future

Based on feedback from key individual 
and corporate supporters we are 
developing a new communications 
strategy for 2009/10. Central to that 
strategy is the development of  a 
consistent approach for both the DEC 
Secretariat and our Member Agencies 
on reporting back to key audiences 
how money has been spent. We are 
also working to define our audiences 
more clearly – general public, donors, 
opinion formers, key stakeholders – 
to help us tailor how and when we 
will communicate with each group 
in the future. 

We have initiated a round of  
discussions with the broadcasters 
following the Gaza Crisis Appeal. 
We want to clarify the decision making 
process for appeals and to consider 
how we communicate to the public if  
a broadcaster decides not to support 
a specific DEC appeal.

A Christmas Thankyou
We provided an update of  
appeals activity during 2008 in a 
Christmas thank you e-message 
to supporters

46 years’ experience
58 fundraising appeals

1 DEC
13 Agencies

Millions of donors and supporters

Developments in the year

The more we can demonstrate improvements in the way our appeals are 
managed and our Member Agencies deliver aid, the greater the trust we will 
build with donors and other stakeholders. We have focused on two areas:




